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本文是对工行“融 e 购”的电子商务模式创新做深入分析和研究。 
首先，通过对我国商业银行发展电商的现状，运用 SWOT 模型和五力模型，
结合三家比较有代表性的银行，分析工行“融 e 购”如今的处境。 













































This article is the innovation of the electronic commerce model on ICBC "Rong 
e Gou" done deep analysis and research.  
First, the author analyze the status of China's commercial banks on E-commerce 
development, using the SWOT model and five forces model, in contrast to three more 
representative bank, achieving the situation of ICBC "Rong e Gou".  
Secondly, the future development of ICBC "Rong e Gou" focuses on the 
structure of B2B supply chain and its financing process. Among them, analyzing the 
selection and management of suppliers, the aim and publicity method of customer 
service, a wide selection of customer payment, profit model, etc., to improve every 
sector of the B2B supply chain. In terms of financing, the paper focuses on the notes 
of the suppliers’ financing and a series of measures to help small micro-enterprises for 
overcoming the financing trouble.  
By analyzing the capabilities and limitations of ICBC "Rong e Gou" and merging 
the development trend of E-commerce, ICBC can plan out its future dynamics.  
Through this study, we can achieve the following conclusions:  
ICBC "Rong e Gou" should make use of their own advantages, grasp the 
development trend of E-commerce, and actively develop B2B supply chain operations. 
Making some small and micro enterprises that maybe have financing needs as a key 
developing target, ICBC is seeking the financial innovation on E-commerce.  
In the study ICBC "Rong e Gou" E-commerce model, the author collected data 
from the relevant industry and government, and make a deep analysis. With the 
banking business platform continues to evolve, the traditional banking landscape will 
continue to change. 
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第一章 序论  
第一节 工行电子商务发展背景 
一、工行电商平台“融 e 购”整体现状 




截至到 2014 年 6 月 30 日，已累计签约商户 1447 户，开店率达 61%，上架
商品有 45220 件。在工行各支行的努力下，飞利浦、苹果、携程、新百伦等一系
列国际知名品牌都已在“融 e 购”驻扎。在这半年里，“融 e 购”总页面访问量





到 69.96 亿元，其中包括金融商品的 59.19 亿元和非金融商品的 10.77 亿元。注
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图 1 客户年龄结构 
   
资料来源：工行官网    时间：2014 年 7 月    
 
而在男女比例方面，根据图 2，女性是融 e 购的绝对消费主力，占到了总的
人数的 67%，女性客户偏好购买休闲食品、服饰和家纺等，而男性比较喜爱 3C
家电、茗茶和名酒等。另外，根据图 3，我们可以一眼看出，拥有工行网银的客
户是“融 e 购”的主力军，占到了 95%。只有少量没有网银客户会选择其他支付
方式。 
 
   图 2 性别结构                            图 3 组成结构 
  






















售总额达到 156998 亿元，比上年增长 18.3%，扣除价格因素，实际增长 14.8%。
按经营地统计，城镇消费品零售额 136123 亿元，增长 18.7%；乡村消费品零售
额 20875 亿元，增长 16.2%。 
 由此可见，过去稳定而持续增长的宏观经济和 2 位数的商业增长，已经极大






































二、工行发展 B2C 业务的困难 
  目前，电子商务中的重头戏——B2C 电子商务，在工商银行电商平台发展过
程中也会遇到了一些困难，这些困难归纳起来主要表现在以下几个方面： 
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